Ripon Museum Trust
Learning and Access Policy
1. Background to Ripon Museum Trust
The Ripon Museum Trust was created in 1984 to rescue and restore the old Georgian prison (later the police station) after which the Trust turned it into a museum of imprisonment and policing. Much the same happened twelve years later at the Workhouse, where the Trust took possession of the old vagrant wards and created a Museum of Yorkshire Poor Law, and then three years later, when Ripon Magistrates’ Georgian courthouse closed and the Trust created The Courthouse Museum. 

Because these buildings are much in their original condition, and listed buildings, the prison having been re-furbished in 2003-4, and the workhouse in 2009, and because they represent not only themselves, but also the cooperation between the historic users of those buildings, the Trust manages and interprets them together. In 2008 the Trust was also offered by North Yorkshire the waste land to the 
north-east of the workhouse site, which had been the workhouse kitchen garden. The Trust decided to restore it to its late 19th Century condition – a current development project. 

The trust’s collections are mostly objects and archives associated with local prison and police history and reserve collections are held in store in Ripon’s Town Hall. The architecture and records of the Courthouse and Workhouse provide most of the material for interpretation in those museums. 
The Trust relies on visitor income, grants, sponsorship and fundraising by its members to fund its services. A Learning and Access Officer was appointed in 2009 for four years via an HLF grant, to work on interpreting the Workhouse Museum. Together with the Museum Manager and a part time administrator, these posts make up the entire paid staff of the Trust. All other management and operational services are carried out by volunteers. These criteria provide strict limits to the Trust’s services but it nevertheless continually strives to develop its operations in a professional and innovative manner. 
2. Statement of Purpose and aims of Ripon Museum Trust
The Ripon Museum Trust exists to present to the widest possible audience the regional story of law and order and the treatment of the poor; and what lessons these have for the future, interpreted through the three museums and collections. Our aims (as stated in our Forward Plan 2009) are:
1. To build a reputation as the regional centre for promoting and understanding the history of law and order. 

2. To enhance access for all audiences, to learn from and to enjoy the museums and their collections. 

3. To achieve consistent national standards of conservation for the museum buildings and their collections. 

4. To contribute to the cultural life of Ripon.
5. To develop a sustainable future for the Trust by the growth of a properly resourced organisation, working in partnership with those who share our objectives. 

3. Learning and Access 
Education is seen as a core function of Ripon Museum Trust’s activities and access for all underpins the interpretation of its historic buildings and collections. All trustees, staff and volunteers recognise and contribute to the delivery of the following learning and access aims:

1. To improve access to the Trust’s museums, their services and collections by an ever widening audience.

2. To provide effective and stimulating learning environments and programmes which cater to the needs of a wide range of learners.

3. To develop the use of the Trust’s museums and collections to support formal learning by educational institutions such as schools, colleges and universities
4. To work in partnership with other organisations and agencies to maximise the resources available to the Trust.

5. To promote the educational role of the Trust throughout the local area and beyond to broaden the museums’ visitor base and increase awareness of the Trust and its work.

6. To be user–focused , consulting with community groups and evaluating the learning experience of users. 
AIM 1: To improve access to the Trust’s museums, their services and collections by an ever widening audience
	Summary
	Objectives

	In order to try and develop new audiences and improve customer satisfaction levels we need to continue to address key issues regarding access.

We seek to do this by:
	· Providing a welcoming and friendly environment for all visitors to the museums and dealing with all users courteously and efficiently taking account of their needs.
· Working to help improve access to reserve collections by developing storage facilities,  documentation and interpretation
· Working with specialist organisations to identify key barriers to use.

· Identifying  appropriate methods of overcoming barriers to make the museum and its services more inclusive. 

· Ensuring that information about the Trust and its services is produced in suitable formats and can be accessed in different ways to take account of the different needs of users.


AIM 2: To provide effective and stimulating learning environments which cater to the needs of a wide range of learners.

	Summary


	Objectives

	We need to continue to offer a range of high quality opportunities for our users to engage with our museums and collections, whilst seeking to develop new audiences whenever possible. 

We seek to do this by:
	· Providing a range of services and activities that are attractive to the community served by the museums and help to stimulate learning, taking our lead from the Inspiring Learning For All (MLA) framework
· Taking account of different learning styles and the needs of different types of visitors when developing new displays and producing publications and outreach resources. Developing creative and imaginative ways of interpreting the collections.
· Handling the subject matter of our museums carefully; the powerful social themes of justice, crime, punishment and poverty require sensitive interpretation suitable to the age and understanding of the user, especially when dealing with children
· Consulting with target groups when developing new displays, resources and activities designed to attract new audiences.

· Providing access to learning opportunities through the museum web site using on-line activities and signposting.

· Providing help and support to community groups and independent museum staff engaged on heritage education projects.

· Dealing with research enquiries promptly and effectively. Direct people to other sources of help as required. 

· Providing support for specialist research enquiries as far as existing resources permit.

· Providing opportunities for staff and volunteers to develop new skills that will enable them to contribute to education work.


AIM 3: To develop the use of theTrust’s museums and  collections to support formal learning by educational institutions such as schools, colleges and universities

	Summary


	Objectives

	Local school groups are beginning to use the museum and its resources more regularly. We need to continue to increase our profile and to develop links with more schools and other educational groups.
We seek to do this by:
	· Working with the LEA and local schools to develop resources and activities to support National Curriculum requirements and contribute to In-service training as required.

· Working with other local providers of adult courses such as Ripon Cathedral, Ripon Local Studies Research Centre to identify joint projects and develop appropriate teaching collections.
· Working with post grads at York and Leeds Universities and persuade looking at social justice, Liberty Court/Consistory court.
· Providing opportunities for work placements for students with a proven interest in working in the heritage or museum sector eg Leisure and Tourism, Museum Studies
· Working with other suitable local heritage attractions to investigate joint marketing opportunities to maximise educational potential of sites.
· Providing opportunities for staff and volunteers to work with educational groups and ensure staff receive relevant training.



Aim 4: To work in partnership with other local organisations and agencies to maximise the resources available to the Trust.

	Summary


	Objectives

	The Trust operates on very limited resources. We need to take opportunities to work with other local organisations to increase the effectiveness of the service. 

We seek to do this by:
	· Working with North Yorkshire County Library Services and North Yorkshire Archive Service and other local centres to maximise opportunities for increasing access to local history resources.

· Liaising with other organisations within the district and looking for opportunities for joint access and education projects. E.g WEA, Ripon Cathedral, RLSRC, Ripon Ring members etc
· Working with businesses in the area to explore sponsorship and joint marketing opportunities using links with NYBEP and RABA
· Working with other educational groups such as the Extended Schools Service, Adult Learning Services, Family Learning Support etc.



Aim 5: To promote the educational role of the Trust  throughout the local area and beyond to broaden the museums’ visitor base and increase awareness of the Trust and its work.

	Summary


	Objectives

	We recognise the need to promote the Trust, its museums and  services to local people and raise awareness of the local resources available.

We seek to do this by: 
	· Taking the work of Ripon Museum Trust into the community through outreach initiatives such as loan boxes, visiting local adult groups and contributing to the City’s annual event programme 
· Marketing the educational work of the Trust across the area through leaflets, mail outs, community events, word of mouth etc.

· Working closely with the local media to ensure that events and activities receive appropriate coverage.

· Taking opportunities to work with other organisations to work on joint promotional initiatives.




AIM 6: To be user – focused , consulting with community groups and evaluating the learning experience of users. 

	Summary


	Objectives

	We recognise the need to research the developments which are requested or suggested by our users (and non users), and to evaluate their experiences and use those findings to improve our services. 

We seek to do this by: 
	· Asking users to evaluate our services verbally or in written form after visits, including group and educational visits and after taking up other services such as loan boxes, enquiries etc
· Regularly reviewing user evaluations to focus the development of the Trust’s services, making sure that we act on suggestions by our users wherever possible and reasonable
· Using the Trust’s own audience and access consultation papers, and other’s research eg Yorkshire Tourist Board as well as feedback from our own volunteers and other members of the local community, in planning developments to services
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